NOVEMBER 2, 1978, BOARD MEETING OF THE DADE HERITAGE TRUST, INC. 

The meeting was called to order at 8:00 ny President Darlene Russell at 

^_^R. Jackson's. Present were Sallye Jude, Ivan Rodriguez, Jackee Major, 

John Bladwin, Linda Tripp and Darlene Russell. As a quorum was not reached, 

THE MEETING WAS INFORMAL. 

MINUTES WERE READ, BUT WILL BE CORRECTED AND VOTED UPON AT THE NoV. MEETING. 
TREASURER was absent so his report will be made also at the Nov. Meeting. 


WAGNER 

We have received two bids on the demolition of the structures encasing the 
ORIGINAL BUILDING - ^2,800 AND ^4,100. We STILL NEED SPECIFICATIONS FROM 
HiRSCHAL BEFORE FINAL CONTRACT CAN BE MADE. 


JACKSON'S 

Truly Nolen will be tenting the building Nov. 5* We need to have Dr. Straight 

GO THROUGH THE MEDICAL INSTRUMENTS WE HAVE. 


HARVEST FAIR 

We STILL NEED STAFFING FOR OUR BOOTH. CaSSANDRA CrOOKS IS IN CHARGE OF THIS. 

Darlene will look into again positioning our booth next to the Historic Site 
Survey Team booth. 

BRICKELL AREA PARTY 

As OF NOW THE PARTY IS SCHEDULED FOR MONDAY, DeC. 11, FROM 5500-7:00 P.M. 

All board members are requested to attend and to check a list of members that 
Iackee has to see if there are acquaintances that could be personally contacted. 
Whyllis has finished the press package of info concerning DHT. Board members 

SHDULD HAVE A PACKET AND FAMILIARIZE THEMSELVES WITH THE CONTENTS. 


CHRISTMAS PARTY 

Christmas at the Homestead is to be the theme of the party scheduled for 
Dec. 8. , with costumes, food, etc. of the Wagner period. It was suggensted, 

HOWEVER, THAT WITH THE RUSH OF THE HOLIDAY SEASON WE MAY NOT BE ABLE TO 
ORGANIZE SUCH AN ELABORATE AFFAIR IN TIME. ALTERNATELY, IT WAS PROPOSED THAT 
WE HAVE THE SAME TYPE OF INTIMATE PARTY AS LAST YEAR AT Dr. JaCKSON's, THIS 
TO BE HELD ON ThORS., DeC. 7, FROM 6:00-9:00, FOR THE GENERAL MEMBERSHIP AN 

GUESTS. Pat Mdrton was suggested as a possible to be in charge. 


SOLICITING NEW MEMBERS AND MORE MEMBER PARTICIPATION 

Sallye made three suggestions: 1) enlarging the board; 2) encouraging committee 

CHAIRPERSONS TO ATTEND BOARD MEETINGS; AND 5) HAVING ALTERNATING DAYTIME AND 
NIGHT MEMBERSHIP MEETINGS. ShE ALSO SUGGESTED THAT WE CAPITALIZE ON INTERESTED 
NON-MEMBERS WHO HAVE WORKED ON OTHER PRESERVATION P R 0 J E C T S ( B E A U X ARTSi, Jr. 

League, etc, members) who would be able to give daytime hours for staffing 
Dr. Jackson's, the Antique Show, etc. Along these lines, it was suggested 

WE HAVE A COFFEE IN LATE NOV., EARLY DeC. FOR THIS PURPOSE. 

NASSAU TRIP 

The trip is now scheduled for April 20-21, 1979* Sallye is getting rates and 

SHOULD HAVE PRICE ON IT BY DeC. MEETING. It WAS SUGGESTED THAT THIS TRIP IS 
A GREST Christmas gift. 

"Sutler building 

Woody has expressed concern that the front is a later addition and will affect 

THE NRHP NOMINATION. IVAN REPORTED HAVING CONTACTED THE FeRINDINO FIRM WITH 
AN OFFER TO DISCUSS AN ALTERNATE SOLUTION THAT WOULD USE THE STRUCTURE IN THE 
PARKING GARAGE. He WAS MET WITH INITIAL RUN-AROUND AND THEN REJECTION. IT 
WAS SUGGESTED THAT IT MI GUT BE WISE TO GET SOME MEDIA ATTENTION ON THIS. 

Darlene will call Robert Liss at the Herald and invite him to one of Ivan's 

HISTORIC SITES CLASSES, AND AS THEY TOUR (INCLUDING THE BUTLER BlDG.) SHE 
WILL TRY TO INTEGRATE IvAN's IDEAS INTO THE CON VERSTA I ON. 

HIALEAH RACE TRACK 

The track is being nominated to NRHP. Sallye reported that she would invite 
Jimmy Biddle to come as a guest to the DHT race day, which will be scheduled 

THE SAME DAY THE NOMINATION IS FINALIZED. 

M^EWSLETTER 

Darlene Will try to have newsletter prepared for Nov. 15 mailing. included 

WILL BE A REPORT ON CANBE (IvAn), DETAILS ON THE HOLIDAY PARTIES, NASSAU 
TRIP, ANTIQUE SHOW, ETC. 
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NOVEMBER 2, 1978 BOARD MINUTES 
ANTIQUE SHOW 

jallye reported some $4 ,000-6,000 in projected expenses,including advertising 

"lUND PRINTING. BoOTH RENTAL SHOULD COVER THESE, WITH 42 SMALL BOOTHS ($1^0) 

AND 6 LARGE ($250). TiCKET SALES ARE EXPECTED TO BE BETWEEN $5,000 AND $10,000. 
Preview party tickets will be $10. Alcohol can be served but not sold. 

The Wendall Garret lecture, including a dinner at Walter Garth house, will 
COST $50. Lecture alone will be $10. There will be two workshops at $2 each. 
Susan Reiling will talk on the care of antiques in tropical climates, and 
there will be a mock auction illustrating practices used at antique auction. 

With botique sales and a Sunday Brunch ($5)i we could net as much as $19,000. 

OTHER BUSINESS 

Sallye announced that Liz Monroe had replaced Ron Little in Tallahassee. 

JaCKEE moved we spend $25 fOR THE NATIONAL TruST MaILING LiST, JOHN SECONDED. 
Those present voted in favor, and Darlene will contact another member to 

PASS THE MOTION. 

Darlene is donating the cost of ,5 doz. National Trust T-shirts, which she 

PURCHASED AT HALF PRICE, FOR RE-SALE TO THE GENERAL MEMBERSHIP. 

No FURTHER BUSINESS, THE MEETING ADJOURNED AT 9:30. 

Additions and corrections requested. 


Respectfully submitted 



Linda Tripp, Secretary 


